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1. Worldwide toner market trend 

 1) Overall (2017-2026) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The global toner market in 2021 was 165,295 tons, or 113.6% from the previous year 

in terms of production volume. It was just over 90% of the 2019 result (179,050 tons) 

even after makers rushed to build up inventories in the global market, which helped 

to achieve a rebound increase from the previous year's significant decline. 

In 2022, toner production is expected to increase further from the previous year as 

socioeconomic activities resume in major markets such as Europe and the U.S., while 

makers will also continue with inventory buildup. However, the recovery of office print 

volume (PV) has been sluggish, and the stagnant hardware production due to parts 

shortages and lockdowns in major Chinese cities is also slowing down the recovery of 

the printing market as a whole. 

How this will develop in 2023 and beyond remains uncertain. Companies in 

developed countries are expected to keep a hybrid work style in place that combines 

office work and telework, and if joined by growing paperless practices in offices and 

DX, it would not be surprising if PV drops sharply over the next several years. 

 

Unit: ton

％ ％ ％ ％ ％ ％ ％ ％ ％ ％

70,800 38.1 71,250 39.5 73,870 41.3 63,980 44.0 72,810 44.0 76,530 45.2 77,240 45.7 75,300 45.7 73,920 45.8 72,040 45.8

YoY － 100.6 103.7 86.6 113.8 105.1 100.9 97.5 98.2 97.5

115,175 61.9 108,970 60.5 105,180 58.7 81,573 56.0 92,485 56.0 92,847 54.8 91,797 54.3 89,487 54.3 87,342 54.2 85,192 54.2

YoY － 94.6 96.5 77.6 113.4 100.4 98.9 97.5 97.6 97.5

185,975 100.0 180,220 100.0 179,050 100.0 145,553 100.0 165,295 100.0 169,377 100.0 169,037 100.0 164,787 100.0 161,262 100.0 157,232 100.0

YoY － 96.9 99.4 81.3 113.6 102.5 99.8 97.5 97.9 97.5
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■Other News■ 

O - Toner - Canon - 1 

 

It has become clear that Canon will change the development system of its mainstay A3 

monochrome MFP models from the conventional magnetic mono-component system to a dual-

component system. 

Canon has long employed a magnetic mono-component system in its A3 monochrome MFPs,

but as reported separately in this report, the company has adopted a dual-component 

development system in its new A3 monochrome MFPs: DX4800 series (25-45ppm), DX2700 

series (25-35ppm), and DX6855 (55ppm) it launched in September in the Chinese market. 

Including the DX6860/6870 (60ppm/70ppm) already released in 2021, the main range of 25-

70ppm will switch to a dual-component development system, marking the renewal of the 

product lineup as a major shift in Canon's toner strategy. 

Canon's switch to a dual-component-centered lineup must have many reasons, and the 

main factor is believed that the company will be able to reduce machine and toner 

development costs by adopting the same platform for monochrome and color machines, as its 

competitors do. Canon also might have thought the continued adoption of a magnetic mono-

component system could be a risk from its BCP perspective, as Mitsui Mining & Smelting, a 

supplier of magnetic materials for Canon's magnetic mono-component toner withdrew from 

the business as of March 2020. 

In either case, the renewed lineup is certain to significantly change the production ratio of 

Canon's monochrome toner for copiers (including Bk for color machines). Magnetic mono-

component toner, which accounted for 60% of all monochrome toner for copiers in 2021, will 

quickly decline in the future. On the other hand, the dual-component system will widely be 

adopted among mainstay monochrome machines, in addition to color ones, suggesting that 

the system can be expected to grow for a while. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Source: 2022 version of Toner Market Forecast by Data Supply Inc. (published on August 19, 2022) 

Volume from 2023 onward has been revised based on the news. 

<Canon's monochrome toner shipments for copiers> 
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