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“Geopolitical Risk-Driven  
Supply Chain Volatility and 
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the Toner Industry” 

Kyocera Document Solutions’ A3 color MFP 
TASKalfa MZ9500ci adopts a configuration with  

two toner containers for each color 

FUJIFILM Business Innovation’s A3 color PP Revoria Press PC2120 
equipped with newly developed green toner 

Brother Industries’ A4 color printer 
HL-L8570CDW equipped with  

super-high-capacity toner 

Summary



<Research Overview> 
 
I. Research Theme 

 
＊2026 version [Toner Market Forecast]＊ 

“Geopolitical Risk-Driven Supply Chain Volatility and Sustainable Strategies for the Toner Industry” 
=The Latest Trends in Toner, Resins, and Other Materials= 

 
II. Research Purpose 
1. Current State of the Toner Industry and Structural Changes 
Since 2025, demand for MFPs and printers has weakened further as investment decisions have been 

postponed in response to additional U.S. tariffs and rising geopolitical risks. The deterioration of the 
situation in the Middle East has also weighed on business sentiment, and corporate willingness to 
invest in equipment remains subdued. In contrast, demand for consumables, particularly toner, has 
remained relatively stable, with no significant decline observed. However, because toner production 
depends on a wide range of raw materials, disruption in the supply of any one of them could lead to 
production stoppages. In developed countries, the shift toward paperless operations appears to be 
leveling off, and the previously pessimistic view that demand would decline by 4–5% annually has 
become less widely accepted. Nevertheless, the market has not yet entered a recovery phase. 
 
2. Industry Consolidation and Structural Changes in the Third-Party Market 
Industry consolidation among manufacturers is continuing, with supply chain restructuring 

advancing through initiatives such as the establishment of ETRIA by Ricoh and Toshiba TEC, and 
procurement collaboration between FUJIFILM Business Innovation and Konica Minolta. Outside 
Japan, Xerox has completed its acquisition of Lexmark, and the integration is progressing steadily. 
Xerox is moving toward incorporating Lexmark’s A3 product lineup into its own portfolio, which is likely 
to reduce the scope of its partnership with FUJIFILM Business Innovation. 
In the third-party market, the downturn in China has persisted. Major companies such as Ninestar 

(renamed Pantum this year) and Dinglong have experienced significant declines in sales. As even 
maintaining current market levels has become increasingly difficult, further market consolidation is 
expected, raising the likelihood of substantial changes in the industry structure. 
 
3. Strategies for the Next Stage of Industry Development 
As the hardware market continues to contract and third-party suppliers face ongoing difficulties, 

manufacturers are being required to develop new market strategies. Expansion in commercial printing 
and recycling remains an important area of focus, and genuine product manufacturers are also 
strengthening their recycling operations. In 2025, Mitsui Chemicals and Mitsubishi Chemical, both 
suppliers of toner resins, announced their withdrawal from this business. This development highlighted 
the increasing fragility of the raw material supply chain and has made supply risk management even 
more important. In addition, a new environmental label for remanufactured products, EPEAT Renew, 
is expected to be introduced in the United States. Its scope may eventually be expanded to include 
printers and MFPs. As evaluation standards for remanufactured equipment and remanufactured toner 
cartridges become more stringent, environmental performance and the effectiveness of collection 
systems are likely to have a growing impact on manufacturers’ competitiveness. 
Efforts to strengthen environmental compliance, manage supply risks, and establish toner filling 

operations in North America and Europe, all of which are intended to improve the flexibility and 
sustainability of the supply chain, will be key factors in determining future competitiveness. 
 
4. Outlook 
Although the structural changes facing the toner industry present significant challenges, they also 

provide an opportunity to accelerate industry consolidation and strengthen environmental initiatives. 
Companies that can respond to market contraction by developing sustainable growth strategies that 
combine supply risk management with technological innovation are likely to secure a competitive 
advantage in the next phase of industry competition. This report provides an objective analysis of 
industry consolidation and next-generation strategies, and outlines the future direction of the toner 
industry. 
 
III. Survey Items and Survey Targets 
1. Survey Items  
1) Toner (pulverized toner, chemically prepared toner) (color, monochrome)  

  2) Toner resins (polyester-based resins, styrene-acrylic-based resins) 
3) Carriers  4) Magnetic oxides  5) Charge control agents (CCA)  6) Colorants for color toner   
7) External additives  8) Carbon black  9) Toner wax  10) Other related items 

2. Survey Targets 
1) Major Manufacturers 

   Toner manufacturers (66) / Toner resin manufacturers (19) / Carrier manufacturers (4) / Magnetic 
oxide manufacturers (5) / CCA manufacturers (7) / Colorant manufacturers (8) / External additive 
manufacturers (14) / Carbon black manufacturers (3) / Wax manufacturers (7)  

2) Other Related Manufacturers 
 
IV. Research Scope and Methods  
1. Research Coverage Period 

Actual results (2024–2025), estimates for 2026, and forecasts through 2030 
2. Research Methods 

(1) Direct on-site interviews with manufacturers covered by the survey and related manufacturers 
(2) Analysis and review of publicly available literature, materials, statistics, and other sources 
(3) Analysis of Data Supply's own proprietary database 

 
 
 



V. Research Format, Period, and Other Details 
1. Research Format 
  This research is conducted as a multi-client study. 
2. Research Period 

   From May to mid-June, 2026 
3. Report Publication Date (PDF format) 

   August 14, 2026 
4. How to Apply 

Please apply via email by providing your company name, department, office phone number, and 
your name. Send your inquiry or order to: infods@datasupply.jp   

5. Report Price 
$6,000- 

6. Researchers 
  Yukio Yamamoto: yamamoto@datasupply.jp 

Kosuke Yoshida: yoshida@datasupply.jp 
Yosuke Orito: orito@datasupply.jp 
Phone: 03-3831-9201, Fax: 03-3831-9204  
Homepage: http://www.datasupply.jp/index(english).html 



 
 

Excerpt from "Comprehensive Analysis" 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(2) Production volume by application and by OEM/third-party use (2024-2026)

Unit: ton

2024 2025
2026

(estimate)

Third party ratio

Third party ratio

Third party ratio

Third party ratio

Third party ratio

Third party ratio

Third party ratio

Third party ratio

Third party ratio

Monochrome MFP toner

OEM
Third party

Total

Monochrome PP toner

OEM
Third party

Total

Monochrome printer toner

OEM
Third party

Total

Total of toner for monochrome use

OEM
Third party

Total

Color PP toner

OEM
Third party

Total

Color MFP toner

OEM
Third party

Total

Total

OEM

Third party

Total

Color printer toner

OEM
Third party

Total

Total of toner for
color use

OEM
Third party

Total

*Toner for color devices on this page includes Bk toner for color devices in addition to Y, M, and C toner. Color toner on P2 and other 
pages refers only to Y, M, and C toner.

In 2025, the third-party ratio by application was 63.4% for toner for monochrome devices, including 1.3% for monochrome PP, 42.2% 
for monochrome MFPs, and 77.1% for monochrome printers. For toner for color devices, the ratio was 16.4%, including 1.5% for color 
PP, 18.9% for color MFPs, and 27.0% for color printers. In the same year, the overall third-party market remained weak, affected by 
the slowdown in the Chinese market.
By region, sales of toner for monochrome devices are centered on emerging markets such as China, Southeast Asia, Eastern Europe, 

Russia, the Middle East, Africa, and South America. In contrast, sales of toner for color devices are mainly in developed markets 
such as North America and Western Europe. In recent years, however, the installed base of used color MFPs in China has been 
increasing, and shipments of toner for color devices to China have also been on an upward trend. For toner for monochrome devices, 
third-party products have already achieved broad penetration, leaving limited room for further share expansion. For this reason,
major third-party manufacturers are gradually shifting their focus toward strengthening sales of toner for color devices.

3) Changes in production volume by application and component (2024-2030)
Unit: ton

2024 2025 2026 (estimate) 2027 (forecast) 2028 (forecast) 2029 (forecast) 2030 (forecast)

% % % % % % %

PP Dual component

Non-magnetic mono component

Magnetic mono component

Total

%

MFP Dual component

Non-magnetic mono component

Magnetic mono component

Total

%

Printer Dual component

/FAX Non-magnetic mono component

Magnetic mono component

Total

%

Dual component

%

%

%

Total

%

PP Dual component

Non-magnetic mono component

Total

%

MFP Dual component

Non-magnetic mono component

Total

%

Printer Dual component

/FAX Non-magnetic mono component

Total

%

Dual component

%

%

Total

%

PP Dual component

Non-magnetic mono component

Magnetic mono component

Total

%

MFP Dual component

Non-magnetic mono component

Magnetic mono component

Total

%

Printer Dual component

/FAX Non-magnetic mono component

Magnetic mono component

Total

%

Dual component

%

%

%

%

T
otal

Non-magnetic mono
component

Magnetic mono component

Application / Toner Type

M
onoch

rom
e

Non-magnetic mono component

Magnetic mono component

C
olor

Non-magnetic mono component

*Black toner for color devices is included under monochrome. The same applies to the following pages. However, toner for color devices on P11/P15 includes black toner.
By application, the shipment share in 2025 was 13.8% for PP, 37.9% for MFPs, and 48.3% for printers.
By component, the shipment share in 2025 was 47.9% for dual-component toner, 23.2% for non-magnetic mono-component toner, and 28.8% for magnetic mono-component toner.

(Actual figures and comments are shown in the full version.) 



 
 

Excerpt from "Toner market" 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

5) Technical development trends in toner 

5)-1 Chemically prepared toner 

(1) Suspension polymerization method 

There is no development of suspension polymerization. 
  
(2) Emulsion aggregation method 

 2025 2026 

R&D status 

The newly developed toner ELFEAT, which entered mass 
production in 2024, is characterized by improved thermal properties 
while maintaining the characteristics cultivated with conventional 
Super EA-Eco toner. By adopting a newly developed functional resin, 
the company optimized the balance between low-temperature fusing 
performance and heat resistance. The particle size has been slightly 
increased from the conventional 4.6–4.7μm to around 5μm, 
improving reliability. The company has also introduced a titania-free 
formulation and adopted a titanium compound selected in 
consideration of performance as an alternative to titanium dioxide. 
Compliance with various environmental regulations, including UFP 
regulations and TEC values, has also been strengthened. 
The company says it does not intend to actively pursue further low-

temperature fusing. This is because excessive pursuit of lower fusing 
temperatures creates issues with heat resistance at room 
temperature. In addition, as power consumption is now affected not 
only by the fusing unit but also increasingly by heating through 
software control, energy savings can no longer be achieved solely 
through low-temperature toner design. Going forward, the company 
plans to develop toner with an emphasis on increasing added value 
rather than pursuing further low-temperature fusing. 

Production facility  
(production base, 
number of production 
lines and capacity) 

All emulsion aggregation toner is produced at the Toyama Site in 
Namerikawa City, Toyama Prefecture. In 2023, the company 
upgraded and expanded toner equipment at the site, modifying a 
styrene-acrylic-based toner line to support EA-Eco toner. This new 
line uses a newly developed toner manufacturing process, which is 
characterized by its ability to produce toner without the additives 
that were conventionally required for particle size reduction. This 
eliminates the need for an additive removal process and reduces 
energy consumption, enabling CO₂ emissions to be reduced by 
approximately 12% compared with the conventional process. 
The company is currently expanding the range of models using this 

new manufacturing method in stages, but the pace of introduction 
has not increased significantly. When changing the manufacturing 
method, procedures associated with 4M changes and evaluation by 
users are required, making it difficult to switch the manufacturing 
method for existing toner. 
From the perspective of reducing environmental impact, the 

company intends to expand the use of the new manufacturing 
method. At present, however, it has only been introduced on some 
lines, and there is no clear outlook for a rapid increase going forward.

Issues None in particular. 

  

(Actual figures and comments are shown in the full version.) 

5) Changes in overall production volume by manufacturer (2024-2030)

Unit: ton

2024 2025 2026 (estimate) 2027 (forecast) 2028 (forecast) 2029 (forecast) 2030 (forecast)

% % % % % % %

Canon

%

ETRIA (Ricoh)

%

%

%

%

%

%

%

Mitsubishi Chemical

%

Kao

%

Sakata Inx

%

Imex

%

Zeon

%

Mikasa Sangyo

%

Total

%

Tomoegawa
Corporation

ETRIA (Toshiba TEC)

FUJIFILM
Business Innovation

Konica Minolta

Kyocera Document
Solutions

Sharp

・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・
・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・

・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・
・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・



 
 

Excerpt from "Resin market" and "Carrier market" 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. Related Materials Market
　1. Carrier market

　　1) Production volume by manufacturer (2024-2030)

Unit: ton

2024 2025 2026 (estimate)

% % % % % % %

Powdertech 5,400 65.2 5,800 68.1 5,400 65.1 5,400 64.6 5,250 64.2 5,100 63.7 4,950 63.2

% 107.4 93.1 100.0 97.2 97.1 97.1

1,160 14.0 990 11.6 1,090 13.1 1,040 12.4 1,010 12.3 990 12.4 970 12.4

% 85.3 110.1 95.4 97.1 98.0 98.0

Dowa Electronics 1,050 12.7 1,055 12.4 1,204 14.5 1,304 15.6 1,304 15.9 1,304 16.3 1,304 16.7

% 100.5 114.1 108.3 100.0 100.0 100.0

Toda Kogyo 674 8.1 674 7.9 607 7.3 621 7.4 615 7.5 610 7.6 605 7.7

% 100.0 90.1 102.3 99.0 99.2 99.2

Total 8,284 100.0 8,519 100.0 8,301 100.0 8,365 100.0 8,179 100.0 8,004 100.0 7,829 100.0

% 102.8 97.4 100.8 97.8 97.9 97.8

　　2) Production value by manufacturer (2024-2030)

Unit: million yen

2024 2025 2026 (estimate) 2027 (forecast) 2028 (forecast) 2029 (forecast)

% % % % % % %

Powdertech 7,800 64.9 8,510 68.0 7,940 64.6 7,960 64.2 7,764 63.9 7,570 63.6 7,300 63.0

% 109.1 93.3 100.3 97.5 97.5 96.4

1,780 14.8 1,532 12.2 1,749 14.2 1,681 13.6 1,636 13.5 1,603 13.5 1,570 13.5

% 86.1 114.2 96.1 97.3 98.0 97.9

Dowa Electronics 1,243 10.3 1,270 10.1 1,501 12.2 1,626 13.1 1,626 13.4 1,626 13.7 1,626 14.0

% 102.2 118.2 108.3 100.0 100.0 100.0

Toda Kogyo 1,203 10.0 1,203 9.6 1,105 9.0 1,131 9.1 1,118 9.2 1,107 9.3 1,096 9.5

% 100.0 91.9 102.4 98.9 99.0 99.0

Total 12,026 100.0 12,515 100.0 12,295 100.0 12,398 100.0 12,144 100.0 11,906 100.0 11,592 100.0

% 104.1 98.2 100.8 98.0 98.0 97.4

Kanto Denka Kogyo

2030 (forecast)

Kanto Denka Kogyo

2027 (forecast) 2028 (forecast) 2029 (forecast) 2030 (forecast)

Powder-
tech

68.1%

Kanto 
Denka 
Kogyo
11.6%

Dowa 
Electro-

nics
12.4%

Toda 
Kogyo
7.9%

2025

Powder-
tech

63.2%

Dowa 
Electro-

nics
16.7%

Kanto 
Denka 
Kogyo
12.4%

Toda 
Kogyo
7.7%

2030 (forecast)

Production 
volume

Powder-
tech

68.0%

Kanto 
Denka 
Kogyo
12.2%

Dowa 
Electro-

nics
10.1%

Toda 
Kogyo
9.6%

2025

Powder-
tech

63.0%

Kanto 
Denka 
Kogyo
13.5%

Dowa 
Electro-

nics
14.0%

Toda 
Kogyo
9.5%

2030 (forecast)

Production 
value

Carrier production volume in 2025 totaled 8,519 tons, or 102.8% of the previous year’s level, while production value 
totaled 12.515 billion yen, or 104.1%.
By manufacturer, Powdertech recorded an increase, Dowa Electronics a slight increase, Toda Kogyo remained flat, 
and Kanto Denka Kogyo posted a sharp decline.
In terms of manufacturer share, Powdertech ranked overwhelmingly first with 68.1%. Dowa Electronics rose to 
second place with 12.4%, followed by Kanto Denka Kogyo at 11.6% and Toda Kogyo at 7.9%.

3. Resin supply volume to toner manufacturers (2025)

　1) Overall ton / year

       Resin manufacturer

Toner manufacturer

Canon

ETRIA (Ricoh)

ETRIA (Toshiba TEC)

FUJIFILM
Business Innovation

Konica Minolta

Kyocera Document
Solutions

Sharp

Tomoegawa Corporation

Mitsubishi Chemical

Kao

Sakata Inx

Imex

Mikasa Sangyo

Others

Total

Xerox (U.S.A.)

Canon (U.S.A.)

ETRIA (Ricoh) (U.S.A.)

ETRIA (Toshiba TEC)
 (U.S.A.)

ETRIA (Toshiba TEC)
 (France)

Tomoegawa (U.S.A.)

Tomoegawa (China)

Mitsubishi Chemical (U.S.A.)

Kao (Spain)

Imex (U.S.A.)

Non-Japanese

Others

Total

Total by site

Total

unknown Total

Japan
ese

O
verseas

Dianal
America
(U.S.A.)

DIC Kao
Kao

(U.S.A.・
Spain)

Others Sub total
Sanyo

Chemical
Industries

Fujikura
Kasei

Mitsui
Chemicals

Mitsubishi
Chemical

(Actual figures and comments are shown in the full version.) 



 
 
 

Excerpt from "Magnetite oxide market", "CCA market", 
"Colorant market", and "External additives market" 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8) Changes in production trends by manufacturer and type (2024-2030)
 (1) Production volume

Unit: ton
2024 2025 2026 (estimate)

% % % % % % %
Evonik 682 38.6 660 38.4 660 38.7 650 38.9 645 39.0 635 38.9 630 39.1

% 96.8 100.0 98.5 99.2 98.4 99.2

Cabot 348 19.7 347 20.2 345 20.2 344 20.6 342 20.7 339 20.8 337 20.9

% 99.7 99.4 99.7 99.4 99.1 99.4

320 18.1 300 17.4 290 17.0 270 16.2 265 16.0 260 15.9 250 15.5

% 93.8 96.7 93.1 98.1 98.1 96.2

Tokuyama 147 8.3 147 8.5 147 8.6 147 8.8 147 8.9 147 9.0 147 9.1

% 100.0 100.0 100.0 100.0 100.0 100.0

Wacker 272 15.4 266 15.5 262 15.4 258 15.5 255 15.4 252 15.4 249 15.4

% 97.8 98.5 98.5 98.8 98.8 98.8

Silica 1,769 100.0 1,720 100.0 1,704 100.0 1,669 100.0 1,654 100.0 1,633 100.0 1,613 100.0

% 97.2 99.1 97.9 99.1 98.7 98.8

Evonik 7 2.7 6 2.4 5 2.0 5 2.0 5 2.1 5 2.1 5 2.1

% 85.7 83.3 100.0 100.0 100.0 100.0

Cabot

%
Titan Kogyo 133 50.6 129 50.6 127 50.6 125 50.4 123 50.6 122 51.0 120 51.3

% 97.0 98.4 98.4 98.4 99.2 98.4

Tayca 123 46.8 120 47.1 119 47.4 118 47.6 115 47.3 112 46.9 109 46.6

% 97.6 99.2 99.2 97.5 97.4 97.3

Titanium dioxide 263 100.0 255 100.0 251 100.0 248 100.0 243 100.0 239 100.0 234 100.0

% 97.0 98.4 98.8 98.0 98.4 97.9

Evonik 6 100.0 8 100.0 10 100.0 10 100.0 10 100.0 10 100.0 10 100.0

% 133.3 125.0 100.0 100.0 100.0 100.0

Cabot

%
Others 6 100.0 8 100.0 10 100.0 10 100.0 10 100.0 10 100.0 10 100.0

% 133.3 125.0 100.0 100.0 100.0 100.0

Evonik 695 34.1 674 34.0 675 34.4 665 34.5 660 34.6 650 34.5 645 34.7

% 97.0 100.1 98.5 99.2 98.5 99.2

Cabot 348 17.1 347 17.5 345 17.6 344 17.9 342 17.9 339 18.0 337 18.1

% 99.7 99.4 99.7 99.4 99.1 99.4

320 15.7 300 15.1 290 14.8 270 14.0 265 13.9 260 13.8 250 13.5

% 93.8 96.7 93.1 98.1 98.1 96.2

Titan Kogyo 133 6.5 129 6.5 127 6.5 125 6.5 123 6.4 122 6.5 120 6.5

% 97.0 98.4 98.4 98.4 99.2 98.4

Tayca 123 6.0 120 6.1 119 6.1 118 6.1 115 6.0 112 6.0 109 5.9

% 97.6 99.2 99.2 97.5 97.4 97.3

Tokuyama 147 7.2 147 7.4 147 7.5 147 7.6 147 7.7 147 7.8 147 7.9

% 100.0 100.0 100.0 100.0 100.0 100.0

Wacker 272 13.3 266 13.4 262 13.3 258 13.4 255 13.4 252 13.4 249 13.4

% 97.8 98.5 98.5 98.8 98.8 98.8

Total 2,038 100.0 1,983 100.0 1,965 100.0 1,927 100.0 1,907 100.0 1,882 100.0 1,857 100.0

% 97.3 99.1 98.1 99.0 98.7 98.7

“Others” include organic fine particles, alumina, and other materials.
*In addition to the entries listed above, Tayca purchases approximately 10 tons of raw materials per year, applies surface
treatment, and ships them as silica. Some of these products are also large-particle types.

2027 (forecast) 2028 (forecast) 2029 (forecast) 2030 (forecast)

Shin-Etsu Chemical

Shin-Etsu Chemical

Evonik
34.0%

Cabot
17.5%

Shin-Etsu 
Chemical

15.1%

Wacker 
13.4%

Toku-
yama
7.4%

Titan 
Kogyo
6.5%

Tayca
6.1%

Overall

Evonik
38.4%

Cabot
20.2%

Shin-Etsu 
Chemical

17.4%

Wacker 
15.5%

Toku-
yama
8.5%

Silica

Titan 
Kogyo
50.6%

Tayca
47.1%

Evonik
2.4%

Titanium dioxide

2025

2. Magnetite oxide market

 1) Changes in production volume by manufacturer (2024-2030)

Unit: ton

2024 2025 2026 (estimate) 2027 (forecast) 2028 (forecast) 2029 (forecast) 2030 (forecast)

% % % % % % %

Toda Kogyo 5,040 24.0 4,000 21.3 3,840 20.8 3,700 20.6 3,600 21.0 3,550 21.2 3,510 21.5

% 79.4 96.0 96.4 97.3 98.6 98.9

Titan Kogyo 1,100 5.2 1,080 5.8 1,050 5.7 1,030 5.7 980 5.7 930 5.5 890 5.5

% 98.2 97.2 98.1 95.1 94.9 95.7

Kanto Denka Kogyo 8 0.0 6 0.0 5 0.0

% 75.0 83.3

6,148 29.2 5,086 27.1 4,895 26.5 4,730 26.4 4,580 26.7 4,480 26.7 4,400 27.0

% 82.7 96.2 96.6 96.8 97.8 98.2

Overseas manufacturers 14,880 70.8 13,650 72.9 13,600 73.5 13,200 73.6 12,600 73.3 12,300 73.3 11,900 73.0

% 91.7 99.6 97.1 95.5 97.6 96.7

Total 21,028 100.0 18,736 100.0 18,495 100.0 17,930 100.0 17,180 100.0 16,780 100.0 16,300 100.0

% 89.1 98.7 96.9 95.8 97.7 97.1

Total of Japanese manufacturers

0

5,000

10,000

15,000

20,000

25,000

2024 2025 2026 (estimate) 2027 (forecast) 2028 (forecast) 2029 (forecast) 2030 (forecast)

Unit:                           
ton

Toda Kogyo Titan Kogyo Kanto Denka Kogyo Overseas manufacturers

Magnetic oxide production volume in 2025 totaled 18,736 tons, or 89.1% of the previous year’s level, comprising 5,086 tons by Japanese 
manufacturers and 13,650 tons by overseas manufacturers. Production declined year on year in both Japan and overseas. Going forward, 
magnetic oxide production volume is expected to decline over the medium to long term as demand for magnetic mono-component toner
contracts.
Among Japanese manufacturers, Toda Kogyo accounted for 21.3% of the total, while Titan Kogyo accounted for 5.8%. Kanto Denka Kogyo 
continues to produce a small volume of 6 tons annually but will end production in 2026.
Among overseas manufacturers, Germany’s LANXESS is the world’s leading manufacturer, producing more than 10,000 tons annually. 
China’s Xin Zhongji Group is believed to be expanding its share among Chinese manufacturers by leveraging its low costs.

3. Charge control agent (CCA) market

 1) Production trends by type (2024-2030)

   ① Production volume

Unit: ton

2024 2025 2026 (estimate) 2027 (forecast) 2028 (forecast) 2029 (forecast) 2030 (forecast)

Positive Nigrosine 143 136 123 121 119 117 115

Colorless / White 61 45 40 38 35 30 29

Resin 407 419 428 438 446 454 462

Total 611 600 591 597 600 601 606

% 98.2 98.5 101.0 100.5 100.2 100.8

Negative Colored 525 429 440 438 426 412 402

Colorless / White 402 387 356 350 345 337 333

Resin 115 119 122 126 129 132 135

Total 1,042 935 918 914 900 881 870

% 89.7 98.2 99.6 98.5 97.9 98.8

Total 1,653 1,535 1,509 1,511 1,500 1,482 1,476

% 92.9 98.3 100.1 99.3 98.8 99.6

   ② Production value

Unit: million yen

2024 2025 2026 (estimate) 2027 (forecast) 2028 (forecast) 2029 (forecast) 2030 (forecast)

Positive Nigrosine 359 348 313 307 302 296 291

Colorless / White 441 308 286 272 251 203 199

Resin 824 847 866 886 903 920 937

Total 1,624 1,503 1,465 1,465 1,456 1,419 1,427

% 92.5 97.5 100.0 99.4 97.5 100.6

Negative Colored 3,553 3,238 3,114 3,021 2,944 2,860 2,806

Colorless / White 2,692 2,607 2,395 2,360 2,330 2,283 2,253

Resin 242 251 257 265 271 277 283

Total 6,487 6,096 5,766 5,646 5,545 5,420 5,342

% 94.0 94.6 97.9 98.2 97.7 98.6

Total 8,111 7,599 7,231 7,111 7,001 6,839 6,769

% 93.7 95.2 98.3 98.5 97.7 99.0
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Charge control agent production volume in 2025 totaled 1,535 tons, or 92.9% of the previous year’s level, while production value totaled 
7.599 billion yen, or 93.7%. Both declined significantly overall. By charge type, positive charge control agents declined slightly, while 
negative charge control agents declined sharply, contributing to the decrease in total production volume. Going forward, production 
volume of charge control agents is expected to decline gradually as the toner market matures.

6) Changes in production trends by manufacturer and type (2024-2030)

  (1) Production volume
Unit: ton
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[1] CET Group (China) [2] Cosmo AM & T (South Korea) [3] Excellent Color Technology (HuBei) (China)  
[4] Handan Hanguang OA Toner (China) [5] Hubei Dinglong (China) [6] Indian Toners & Developers Ltd (India) 
[7] Lexmark International (U.S.A.) [8] Lotte Fine Chemical (South Korea) [9] Nanjing Teshine Imaging Technologies 
(China) [10] Trend Tone Imaging (Taiwan) [11] Xeikon (Belgium) [12] Xerox Corporation (U.S.A.) [13] Other 
manufacturers: 1) Cangzhou ASC Toner Production (China) 2) Cangzhou HuiBao Toner Production (China)  
3) Fujian Meihong Technology (China) 4) Ganzhou Ninevalley Technology (China) 5) Guangdong VIVID Print 
Material (China) 6) Guangzhou Auking Digital Technology Enterprise (China) 7) Guangzhou Cetron Office 
Equipment (China) 8) Guangzhou Comet Office Technology (China) 9) Guizhou Brothers Union Technology 
(China) 10) HCCT (Singapore) 11) Hubei East Toner New Materials (China) 12) Huinon Toner Industrial (China) 
13) HYB TONER (China) 14) ICMI China (China) 15) Integral (Germany) 16) IPM (Imaging Products 
Manufacturing) (Turkey) 17) Jadi Imaging Technologies Sdn Bhd (Malaysia) 18) Naghsh Ayandegan Abyaneh 
(Iran) 19) Pure Toners & Developers (India) 20) Raven Industries (U.S.A.) 21) Real Color Corporation (China)  
22) Royal Precision Technology (Taiwan) 23) Tianjin Zhonghuan TCOA Electronics (China) 24) TIN VINH 
(Vietnam) 25) Troy Group Inc. (U.S.A.) 26) Union Chemical (South Korea) 27) WM toner (China) 28) Wuhan 
Pointwin (China) 29) Wuhan Zongxiang Imaging (China) 30) Wuxi Jiateng Magnetic Powder (China) 31) Wuxi 
Meiling Digital Science and Technology (China) 32) Xinyin Kaier New Material (China) 33) Zhongshan Rainmiu 
Office Technology (China) 34) Zhuhai Guocai Technology (China) 35) 湖北億隆新材料科技有限公司 (China) 
*English name is not available. 36) 淮安市恒易达科技有限公司 (China) *English name is not available. 37) 河北
漢威宏晟新型材料科技有限公司 (China) *English name is not available. 
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