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<Overview>

I. Theme
[2020 Emergency Report: The Corona Shock and Mass Industrial Restructuring]
“The Office Equipment Industry Shocked by the Industrial Restructuring and the Corona
Shock: Market Analysis by Region and Maker”
=Research into the scale of the lost market, possible industrial restructuring, and impact on Japanese makers =

I1. Abstract

The outbreak of the novel coronavirus (COVID-19) originating in Wuhan, Hubei, China is
continuing to spread globally at a faster pace than imagined. An explosive surge of infections
(also described as an overshoot) has been observed in Europe and the US, prompting major
European countries such as Italy, Spain, France, and the UK, as well as many US states to
implement a lockdown (no outings and closure of commercial buildings) to prevent the spread of
the disease. Yet, there’s no way of telling when we're through this.

Turning to the office equipment industry, the impact of the outbreak is found widely. Initially,
the concern of the COVID-19 centered on the supply chain based in China, but a subsequent
lockdown instituted in major Western countries following the outbreak shows the problem is
beyond a matter of the supply chain, and even raises speculation that the office equipment
market itself may be hanging in balance. Amid the current complete shutdown of Western
economies, mass inventory adjustments of hardware machines will be inevitable from April. The
situation will be even worse because working from home encouraged by the majority of companies
in advanced nations will not only empty their offices but sharply reduce consumption of
consumables such as toner, a source of profits for the office equipment industry.

Aside from the so-called corona shock, the office industry was already gaining a momentum to
restructure itself, as evidenced by Fuji Xerox and Xerox Corp. terminating their Technology
Agreement as of March 2021 after nearly 60 years of a close alliance. In the meantime, HP is
supplying more engines to the printer lineup of HP Printing Korea (formerly known as Samsung),
indicating it’s time to change its long-time relationship with Canon. As for the takeover battle
between Xerox Corp. and HP, Xerox has ultimately abandoned it to focus on coping with the
coronavirus, yet such tactics for alliance will continue to be applied in many ways by makers
struggling for survival, on the back of a fast-maturing office equipment industry.

The report will look into the transforming office equipment industry faced by the coronavirus
pandemic and the industry’s reorganization. It will also analyze and forecast market trends of
2020 based on such factors as shipments, color use ratio, and market share by maker in each
country and region. We'll be looking at markets in Europe including Italy and France, as well as
other markets such as in the US and China, which are severely damaged by the coronavirus
outbreak. The forecasts will include comparisons with the results after the collapse of the
Lehman Brothers. A summary of supply chains of hardware machines and key components is
another highlight of the report, while current OEM relationships and business alliances will be
analyzed to better understand the industrial restructuring and forecast its possible developments.

The office equipment industry is expected to remain in the unprecedented turmoil for the next
few years. Amid the slowing market, makers will need to think out of the box and tap ingenuity
for survival. We hope that the report will be useful to all our readers.
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ITI. Ttems and Makers
1. Items
1) Copier + MFP (A3/A4) (Monochrome/Color)
2) Laser (LED) printer/MFP (A3/A4) (Monochrome/Color)
3) Toner, Photoconductor, Roller

2. Maker
Hardware maker/Vendor
Canon/Ricoh/Fuji Xerox/Xerox Corp./Konica Minolta/Sharp/Kyocera Document

Solutions/Toshiba TEC/Brother Industries/OKI Data/HP (HPPK)/Lexmark/Pantum

IV. Research Period and Methodology
1. Research period: 2008 to 2021 (Research by country covers 2017 to 2021)
Regions: Japan, North America, Europe (UK, France, Germany, Italy, Spain, Russia, and
others), China, and other regions (India, Indonesia, Brazil, and others).
2. Methodology
1) Analysis of Data Supply's own proprietary database

2) Analysis and review of open literatures, materials, statistics, and other sources

V. Format and Report Preparation Period

1. Study format: Multi-client study

2. Report preparation period: March and April 2020

3. Publication date: The English version will be published on June 19, 2020 (Japanese version
has been available since April 24, 2020)

4. Report format: A4 size/PDF format

5. Price: $3,000

6. Researchers
Mzr. Yukio YAMAMOTO, Mr. Kosuke YOSHIDA, and Mr. Masafumi HARIU

Phone: +81-3-3831-9201
FAX: +81-3-3831-9204
E-mail: <yamamoto@datasupply.jp> <yoshida@datasupply.jp> <hariu@datasupply.jp>

Homepage: http://www.datasupply.jp/

7. How to Apply
Please send us an email with your name, company, department, and phone number included

to Data Supply Inc. at infods@datasupply.jp or any researcher shown above.
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1) Shipment volume of hardware machines (2017-2021)
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3) List of production bases of major makers
3)-1. Hardware maker
MFP (copier), LBP (/LED), PP {production printer)
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B-3. Xerox Corporation’s Strategy of How to Procure Hardware Machines

ety Any development related to Xerox Corp. (Xerox) in the competitive MFP market cannot
Canon Bretazne SAS

Canon ion Printing

be ignored Although the company has abandoned the takeover attempt against HP due

to the coronavirus pandemic, Kerox's business portfolio clearly reveals that the company

ustir Head Office
ietry Toheks Pl has a challenge: the company depends on an outside maker for hardware machine

development. which rolls out a few possible future scenarios.

< Current status of engine procurement >
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Future

< Seenario 1: Continued procurement of the main-range products from Fuji Xerox >
Advantage + When terminating the contract with Fuji Xerox Xerox hasensured
the product supply contract will continue for the next five vears
between them.

+ The same supply and sales system as before will ensure the
continued business and makes the demand prediction such as

consumables easy to be established
+ Toner production facility in the US and Europe will continue to be
used as it was.

Disadvantage | * Xerox and Fuji Xerox have terminated their capital aliance and
will cancel the technology agreement and brand license contract. As
their relationship changes, procurement costs will shoot up for sure
for Xerox. as compared to when Fuji Xerox offered copier and printer
engines to Xerox at unbelievably low prices.




